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1. Background
The University of Toronto Chapter of the Institute for Healthcare Improvement Open School aims to develop students’ foundational skills in Quality Improvement (QI) and Patient Safety (PS) through education and practical experience. 

QI projects provide students with opportunities to improve patient care across various healthcare settings, under the guidance of experienced and dedicated collaborators (Champions). The aim is to foster students’ interests and strengthen skills in quality improvement and patient safety, motivating them to take initiative in promoting and teaching QI in their future careers.

2. QI Project Structure
Four to five key projects will be provided to students involved in different health care settings (hospital, long term care facilities and family health team, etc.) QI teams will
· consist of 3-4 interdisciplinary students including from medicine, nursing, engineering, pharmacy, health administration, public health, etc;

· have a designated team leader, who will act as the client-facing representative; and

· be led by the champion, who will act as a mentor in instilling QI and PS foundational skills.
3. Chapter Responsibilities
For the duration of the project, the QI Project Lead will

· Facilitate communication between students and champions;
· Designate a student project leader;
· Record progress via biweekly email updates, and meetings as necessary;
· Address any champion and student concerns; 
· Resolve any project difficulties
4. Student Responsibilities 

· Take ownership, initiative, and be a team player;
· Commit on average 2-3 hours per week, from Oct. to March/April (6-7 months); 

· Complete 11 basic IHI open school courses by the end of QI projects
· Develop project charter that outlines team rules, project scope, project goals, team roles and responsibilities, milestones, and risks;
· Complete mid-year targets (scope, implemented PDSA) and year-end targets (poster, grey/white paper) 

· Maintain regular updates with QI project lead and champion (every week at the start of the projects, extending to every 2-4 week towards the end of the projects) to address three key questions: 
· What have you done since the last update? 
· What are you planning to do next? 
· Are you experiencing any issues/difficulties?
5. Champion Responsibilities
· Commit on average 2 hours per week, from Oct. to Mar./Apr. (6-7 months);

· Provide continual support and guidance to student teams in definition and completion of project deliverables, especially: scope, goals and measurement of change;

· Coach the students in QI concepts;

· Help students obtain resources (e.g. data, interviews, etc.);

· Engage clinicians and staff to support the QI project

6. Project Outline

The general project outline for the coming year is presented below:

	Description
	Approximate Timeline

	1) Kick-off meeting - QI team meets with champion

· Start to define project scope and goals.
· Determine data sources for analyzing where the greatest improvement impact can be made.
	Late September – Mid October

	2) Brainstorm/research possible change ideas

Create project charter that outlines team rules, project scope, project goals, team roles and responsibilities, milestones, and risks.         

Address three fundamental questions as per IHI Model for Improvement : 

· What changes can we make that will result in an improvement? Identify changes that will most likely result in improvement.

· What are we trying to accomplish? Set aims that are time-specific and define specific population group that will be affected.

· How will we know that a change is an improvement? Define process, outcome and balancing measures and who measures what, when and how.


	Mid October – Mid November

	3) Implement change ideas and rapid-cycle, incremental improvements

· The student team works with the champion to implement and measure changes.
· On-going measurement and use of run charts to show performance over time.
	Oct/Nov – Late March

	4) Project Closing

· Team creates grey paper to be published to the IHI website and shared with the IHI Open School. This paper simply tells the “story” of the project – what the issue was (burning platform for change), what changes were made, and what the outcomes were.
· Team creates project poster to be shared publicly and possibly presented at conferences

· Celebration!
	Late March – April


7. Signatures

We, the undersigned, agree to this memorandum of understanding: 
                                                             

Student   _______________                                           Champion _______________

Signature _______________                                          Signature  _______________

Date        _______________                                           Date         _______________
Witness ______________
Signature  ____________
Date         _____________
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