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Year 5 Selected Study Component
Improving Prescribing - Week 1

NB:  The Introduction Session on Monday, 22nd Nov in the IT suite. The Prescribing Skills Assessment 1 and 2 on the 6th Dec and 15th Dec are in Clinical Skills. All of the other Seminars are in the Mackenzie Building but the venues change so check each day. 
	
	Morning
	Afternoon

	
	
	Group A
	Group B
	Group C
	Group D

	
	
	Anticoagulants
	Diabetes medicines
	IV antibiotics
	Opiate analgesics

	Day
	Week 1
	Greg Caldwell
Joanna Davis

Gordon Hale

Euan Harris
	Steven Laggan
Ruaraidh MacKessack-Leitch

Elaine McCaffrey

Shoshana Moss
	Su Ying Ong
Fraser Pryde

Dervilla Reid

Helen Rhodes
	Laura Thomson
Michael Warnock

Edward Watson

	Mon 22nd November

10am

IT Suite, Level 8 Ninewells
	Introduction to Improving prescribing; aims and objectives; project work and assessment.

Introduction to Online Courses
Peter Davey

Vicki Tully
	Contact Senior Charge Nurses about Incident Review and visit ward to identify a patient for Pharmaceutical Care Plan

IHI Open School Courses 

PS 100:  Introduction to Patient Safety (1 hour)

PS 101: Fundamentals of Patient Safety (1 hour)

	Tue 23rd November

10am

Isla/Clova
	View Ombudsman DVD “Learning from Complaints” and Patient Story examples
Discussion: what can we learn from complaints and patient stories?

Vicki Tully
	IHI Open School Courses 

PS 102:  Human Factors and Safety (1 hour)

PS 103: Teamwork and Communication (1 hour)

Read Advanced Case Study



	Wed 24th November

9.30am
	PS104: Root Cause and Systems Analysis. 1 hour 20 minutes

11am Discussion of Advanced Case Study

Peter Davey

Vicki Tully
	Free afternoon

	Thu 25th November

Morlich/Nevis


	Pharmaceutical care planning

Debbie Corner


	Work on pharmaceutical care planning

	Fri 26th November


	IHI Open School Course PS105: Communicating with patients after an adverse event, 1hour 40 mins.
	Work on pharmaceutical care planning


Year 5 Selected Study Component

Improving Prescribing - Week 2

All seminars are in the Mackenzie Building, check venue each day 

	
	Morning
	Afternoon
	
	
	

	Day
	Week 2
	Group A


	Group B


	Group C


	Group D



	Mon 29th November


	IHI Open School Courses

QI 101: Fundamentals of Improvement 1 hour 15 mins

QI 102: The Model for Improvement: Your Engine for Change, 1 hour
	Managing Incident Review Course.

	Tue 30th  November

10am

Morlich/Nevis
	How would you explain an error to a patient?

Peter Davey

Fiona Muir
	Meet Senior Charge Nurse about Incident Review

	Wed 1st December

10am

Isla/Clova
	IHI Open School Courses

QI 103: Measuring for Improvement, 1 hour

QI 104: Making, Spreading and Sustaining Improvement: How the Work Gets Done, 1hour 10 mins
	Free Afternoon

	Thu 2nd December


	IHI Open School Courses

QI 105: The Human Side of Quality Improvement 1hour 15 minutes
	Doctors in the Pharmaceutical Industry

Chiltern, Level 5 past entrance to Ward 42
	Work on incident review and pharmaceutical care planning

	Fri 3rd December

10am

Isla/Clova
	Legal and ethical implications of open reporting of incidents

Helen Manson
	Gather data for Incident Review


Year 5 Selected Study Component

Improving Prescribing - Week 3

NB: Monday 6th Dec Prescribing Skills Assessment is in Clinical Skills. All seminars are in the Mackenzie Building or Ninewells, check venue each day.
	
	Morning
	Afternoon

	Day
	Week 3
	Group A


	Group B


	Group C


	Group D



	Mon 6th December

10.0 am CLINICAL SKILLS

	 Presciribing Skills Assessment 1: IV Medicines and fluids.

Vicki Tully

Gail Menzies

Peter Davey

	IHI Open School Course

Quality Improvement QI 106: Level 100 Tools, 3 hours

	Tues 7th December

10 am

Isla/Clova
	Antibiotic prescribing

Heather Steedman

	IHI Open School Course

Leadership L101: So You Want to Be a Leader in Health Care, 1 hour 30 minutes

PRINT YOUR CERTIFICATE
Work on improvement plan

	Wed 8th December

10am 
CTA

	Insulin and diabetes medicines

Debbie Corner 
Debbie Voigt
	‘Dose Calculation for IV Medicines’

Peter Davey
Debbie Corner
2-4 pm

CTA

	Thurs 9th December

 10am
	Improvement plan discussion
Peter Davey

Vicki Tully

Wendy Sayan
	Work on improvement plan
	Doctors in the Pharmaceutical Industry

Chiltern, Level 5 past entrance to Ward 42

	Fri 10th December


	
	Work on improvement plan


Year 5 Selected Study Component

Improving Prescribing - Week 4

NB:   All seminars are in the Mackenzie Building or Ninewells, check venue each day.
	
	Morning
	Afternoon

	Day
	Week 4
	Group A


	Group B


	Group C


	Group D



	Mon 13th December 

10am

Isla/Clova
	Pain & controlled drugs

Gayle Munro

George Hogg


	Work on improvement plan

	Tue 14th

December

10am

Morlich/Nevis
	Prescribing Anticoagulants

June Ward 
	Drug and Therapeutics Committees

Angela Timoney

Barclay Goudie
2-4 pm 

Morlich/Nevis

	Wed 15th December

Clinical Skills


	Prescribing Skills Assessment 2: OSCE

Tommy McEwan, Debbie Corner, Vicki Tully, Peter Davey

Clinical Skills
	Work on incident review and pharmaceutical care planning

	Thur 16th December 

	Work on presentations and report
	Work on presentations and report

	Fri 17th December 9.00am

Morlich/Nevis
	Presentation of Incident Reports, Care Plans and Improvement Plans
Peter Davey

Vicki Tully

Pharmacist TBC
	Free Afternoon


Improving Prescribing

The ‘Improving Prescribing’ Selected Study Component has two aims:

1. Improve your prescribing skills

2. Learn how to improve the reliability of the system you will be prescribing in. 
Reducing medication errors is one of the three top priorities for the WHO’s Patient Safety Program (along with reducing healthcare associated infection and wrong site surgery). Improving your prescribing knowledge is important but you need to understand how to work safely within the system in order to really make a difference. Most medication incidents have several contributory factors. In one analysis of 21 incidents that involved errors by junior doctors” lack of drug knowledge was not the single causative factor in any incident” and “was a partial cause of only one incident.”
Medication Incident Analysis Framework

[image: image1.emf]
Coombes ID et al. Why do interns make prescribing errors? A qualitative study. Med J Australia 2008; 188: 89-94.

This SSC includes tutorials about clinical skills for high risk medicines and you will have the opportunity to test your skills in two prescribing skills assessments. The SSC will also include online courses and course work that will help you to develop a plan for improving your prescribing and understand how you can help to make the system safer.
	Improvement Questions:
	Clinical Questions:
	SSC Course Work:

	What are we trying to accomplish?
	What is the evidence base for reliable care?
	Pharmaceutical care plan

	How will we know that change is an improvement?
	Why do things go wrong in practice?
	Medication incident review

	What changes can we make that will result in improvement?
	What can we measure to demonstrate that changes are improving care?
	Improvement plan


Assessments and Assignments
Prescribing OSCE

You will have a Prescribing Skills Assessment in the Clinical Skills Centre on Monday 6th December and Wednesday 15th December 2010. These Assessments are in OSCE format and three of the stations on Wednesday 15th December will be marked. Two of the stations will test your communication skills with simulated patients and will be marked so that you will get feedback. We will give you group feedback after the sessions, with individual feedback about the three marked stations. Please note the earlier start time of 9.30am for the Prescribing Skills Assessments. The sessions will finish at 12 noon.
Assignment

Your assignment for this SSC has three components and includes the Incident Review that we are asking all Final Year students to complete:

1. Pharmaceutical care pathway

2. Incident review

3. Plan for improvement

The pharmaceutical care plan is a new addition to the SSC in response to student feedback about wanting more opportunity to improve their prescribing skills. You will have an introductory session on pharmaceutical care planning on Thursday 25th November 2010 and then need to find one patient each to complete a plan for presentation.  Clear instructions will be given at the session.
Online learning
During this SSC there has been time set aside to complete four on line courses:

1. Managing An Incident Review

2. IHI Open School Course (five modules) on Patient Safety

3. IHI Open School Course (six modules) on Quality Improvement
4. IHI Open School Course (one module) on Leadership
Incident Review 
Managing an Incident Review can be accessed from the World Wide Web at http://medblogs.dundee.ac.uk/dundeerisk/ Managing an Incident Review is an online course to provide you with the knowledge and skill to complete an incident review.  For 5th Year Medical Students there is an introductory presentation that can be viewed by clicking on the image of the introductory slide on the web site front page.  Students should note that Vicki Tully has embedded a voice over on each of the slides and by clicking on the sound icon on the bottom right of each slide will play the voice over.  You should read the content of the slides first then listen to the voice over that accompanies the slide.  Also within the resource section of the course there is student guidance on completing an incident review and mentor guidance.  You will be given your  groups allocated incident to investigate on Monday 22nd November 2010.
One afternoon has been allocated for completion of the Managing an Incident Review course. You should work through the course individually and then meet the other members of the group to discuss your course work and arrange time to meet up with the Senior Charge Nurse from the allocated ward area for the Incident Review.  
IHI Open School Courses

Within the SSC you will complete the five Patient Safety modules, six Quality Improvement modules and the one Leadership module.  The IHI Open School Courses can be accessed at 
http://www.ihi.org/IHI/Programs/IHIOpenSchool/Course+Catalog.htm
At the end of each module there is an assessment and you should print off the screen shot as evidence of completion to be included in your Portfolio (the Medical School recognises these courses as important additional learning). I have timetabled the courses into the SSC but you can complete them at any time and still include in your portfolio.
The IHI Open School courses on Patient Safety will provide you with additional detail about Root Cause Analysis and about communication with patients after adverse events. 
The IHI Open School courses on Quality Improvement will help you to develop your plan for improvement based on your pharmaceutical care pathways and incident reviews. We will be focusing on four groups of high risk medicines that you will prescribe regularly in your Foundation Years:
· Opiate analgesics

· Anticoagulants

· Antibacterials

· Diabetes Medicines

You need to give priority to the Managing Incident Reviews course and to completing your Pharmaceutical Care Plan and Incident Review.

Pharmaceutical Care Plan
You should each find a patient who has recently started on the relevant medicine for your group within the allocated ward areas.  Look at the incident you have been allocated.  Think about what you need to include in your care plan to avoid similar incidents for your patient. 
Plan for Improvement

For the session on Thursday 9th December 2010 as a group, identify one aspect from your recommendations within your incident review and/or your Pharmaceutical Care Plan and come prepared with how you could take forward this recommendation in the form of an improvement plan.  Use the knowledge and tools from the IHI Open School Course modules on Quality Improvement.  At this session in your groups you will formulate your improvement plan and then you have allocated time within the timetable to carry out this plan within the ward area you are allocated to.  
Submit your project electronically
Make a presentation on Friday 17th December 2010 summarising your findings and recommendations this should include the: Pharmaceutical Care Plan, the Incident Review findings and your Plan for Improvement. 
Marking of the SSC and Assessment of Students

I need your feedback. In addition to completing the on line feedback I will hand out a questionnaire about individual tutorials and the on line courses.
Assessment of individual students will be based on the following criteria:

1. Punctuality in attendance at tutorials and afternoon sessions.

a) All students are expected to turn up on time for all of the timetabled sessions. You have the opportunity to learn from some very interesting people who have given up some of their scarce time to be with you. Understandably they get annoyed if you arrive late.

b) If you have to miss a session for any reason you should let Prof Davey know in advance. If advance warning is not possible then you must let Prof Davey know why you missed the session.

c) Students who turn up persistently late will be marked down.

d) Students will fail the SSC if they are persistently absent without good reason.
2. Prescribing skills
a) You will receive group feedback from both practical prescribing assessments on the 6th and 15th December.
b) You will receive individual feedback from marking of three of the stations in the practical prescribing OSCE on 15th December.
3. Improvement plan
This is the first time that we have done this. If all goes well the plan is to give you individual feedback at the tutorial or after.
4.     Presentation skills on Friday 17th December. 
a) Do not just read from notes, talk to the audience and engage their attention.

b) Graphics can communicate ideas better than words.

c) Leave the audience with a clear understanding of the key points of your presentation.
5. Incident Review report is a group exercise and the group will be given the same mark and be assessed by the Senior Charge Nurse using a Mini-CEX.
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